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the objective. Raise Visibility and Support of Operations among Decisionmakers in the Region Select the area
and time of focus, such as regionally In significant arterials during peak hours. t In preparing decisionmakers to
commit to operations ro objectives, it is necessary to first raise their awareness of d Identify what data is
currently being collected in the u both system performance issues in the region and the value c region and may
be available for tracking the objectives. tl of operational improvements. In some regions, this has o Based on
this information, make the operations objectives n been done through presentations to the MPO board and
more specific and link them to performance measures. managing operating agency management. Other
regions As fiscal constraints are applied while developing the have used fliers and brochures to highlight the
benefits that MTP or as resources available from other sources become operational improvements bring at a
relatively low cost and known, revisit the operations objectives to ensure in a short timeframe. feasibility. Collect
baseline data for performance measures. Develop One or More Goals that Focus on the Desired Performance
targets can be introduced into the Operational Performance of the Transportation operations objectives or
adjusted with an understanding System of baseline performance. Establish one or more goals that focus on
efficiently managing and operating the transportation system to Use Operations Objectives to Identify and
Select be included in the MTP. The goals provide a basis for M and O Strategies for MTP and TIP developing the
operations...
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